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Project Academy Inc.

Project Academy is a 501 (C)3
non-profit corp. whose purpose
is to serve the community by
successfully preparing entry
level people & high school stu-
dents to be productive in the
work, education & society or-
ganizations.

Our pre-employment program is designed to give young adults, who dropped out
of school or have graduated HS but have little direction, the life skills and atti-
tude training to become a successful part of the community. The program is de-
signed to include the community and business partners to ensure success for
the individual. Needs of the young adult will be assessed; such as transporta-
tion, family commitments, legal and others to make the training possible and
successful.




Objective & Scope: ... End Results

The objective of this program

Is to create a holistic learning
environment that includes the needs of
the community& businesses as well
as the individual for a successful long-
term employment.

Our approach is to use project based
learning while infusing life skills and
mind-set thinking. The student will be
a partner in the learning process.

The scope will focus on training skills and mind-set thinking that provides suc-
cess in multiple industry sectors. \We aim to create a new category of a
“technician of the mind”: Who thinks like an owner and evaluates situation us-
iIng question to open up new avenues of learning.




Our Goals:
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To be a leader in learning systems around skill training

To help make our students successful in life.

Students will understand that problems are opportunities. “The
bigger the problem, the bigger the opportunity” (Vinod Khosla).




NEED:

Corporations

Students

I

Companies need employees who can think independently and take ownership of
problems and work in a team environment. They need to think both creatively
and critically in their work.

They need such life skills as Social & Emotional Learning, Interpersonal skills,
Communication skills, Goal setting, Decision making, Problem solving, Team-
work and Time management.

These companies also need a program that can demonstrate long term positive

The skills needed in our vastly complicated world, whether to earn a decent liv-
ing or to be an active and informed citizen, are radically different from those
required historically.

Quite simply, the world has changed, and our schools remain stuck in time.
“Knowledge workers” have become obsolete. What the world demands today
are “smart creatives,” the term that Eric Schmidt and Jonathan Rosenberg
use to describe the kind of people Google needs to hire in their book How
Google Works.. ... Wagner, Tony; Dintersmith, Ted (2015-08-18). Most Likely
to Succeed: Preparing Our Kids for the Innovation Era .




2022 Skills
Outlook
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Skills for Yr 2022: Analytical thinking; Problem solving; Learning skills; Criti-

cal & Creative thinking; System thinking; Systems analysis; Social & Emotional
learning; Design thinking; Leadership; Technology design & Programming

Needs from corporate organizations



Top skills currently needed in the workplace

Top Skills

Problem solving
Team-work
Communication
Critical thinking
Creative thinking




Life skill training for adults who want it.

4 Month class

Work with corporate and community partners

Family connection

Holistic process

Student ownership of their development




Project Academy, Inc.
Pre-employment Program

Guide Book

We aim to create a new category of a worker:
“technician - of the mind”; Who thinks like
an owner and evaluates situations using question
to learn new ways of understanding.

What can |
do to add

Customer driven / | Facilitates processes within

Business owner the organization
more value?
Self-motivated Personal / Business skills
Shows up
Inter-personal Team/ Problem solver; Team

Communication [ focus- not self
Risk-taker; learns | Uses questions & curiosity to
from failure explore all learning op-
portunities
Balanced scorecard
End to End processing
Customer focus
Team-work /

Business tools

Project Academy @




We are creating a new kind of employee... with an
ownership mindset

Customer focus & process design

End to end design

Inter-personal skills/ team player/ problem solver

Ably to handle constructive criticism

Focus on hard work and results

Desire to learn and excel

Team-work and thinking outside the box

Good communications and non-verbal skills

Thinking skills ( Critical & Creative thinking, Questioning and System thinking)

Eager to work out issues




- We facilitate the
tools used to be

S U C C eS S f U I | n Project Academy ... Using data to improve
the corporate 11" L
world

Mind-set Thinking:
. Ownership:.. think like an owner

Listening Decision
making

. Design... Manage a project
. Growth... Brainis a muscle

Time management Assessment
skills

Communications  System view
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Skills: Students become cognitively aware of their skills while doing activi-
ties

. Attitude (positive attitude, focus, emotions, flexible, moral leadership)

» Social & emotional learning ( character development, empathy, responsibil-
ity, self-esteem, flexibility, self-discipline )

« Team-work ( charter, respect, values, listening, trust, diversity, cul-
ture, ) ... working like a sports team

* Problem-solving ( creative & critical thinking, decisions, planning, curiosi-
ty, reflection )

» Personal skills, (financial-literacy, time-management, communication( ver-
bal & non-verbal, goal setting)

» Business literacy (quality, processes, matrices, change management report-
Ing, leadership, judgment, customer focus, info. mapping , Balance Scorecard)

Key individual interface Email, Social networking, YouTube, Self-branding
skills (Who you are ), Networking




Learning about:

Technology future direction ... Al,
Robots, Internet of things &
Analytics




Community Can also modify Use of tap water instead of bottle water ® Improve public

world problems to the transportation system ® Create social media for the

community community ® How would we create a better downtown? e
How to improve the recreation facilities in our
community? ® How can we design a food growing place
for the community?

School How to develop friendships? ® Preventing bulling ® How
to get along with the teachers? ® How would we create a
better school? ® How do we develop a better measurement
system for students?

World

Skills What games or process can we create to bring learning a
skill?

Business Create a business to serve the community ® How do we

develop a financial system for the youth?

Possible problems to work on



Project
steps

Our approach to achieve the objectives: Page 1:

Steps:

Culture & Value system with
the student & family

. Listening

. Family charter

Actions:

. Initial responsibility & learning needs

. Commitment to each other.

. Thinking like a supportive team member and
not just for themselves.

Understand how business
& community systems oper-
ate

Build an organization prototype of your pro-
posed company

Creating a learning team

. Culture
. Like a sports or music team
. Define & role play

Project based learning with
life skills embedded

Doing a world or community problem and pre-
senting the results to the community




Our approach to achieve the objectives: Page 2:

Steps: | Actions:

Reflection and testing Using questions to learn and improve what we
do.

Reporting & Celebration Inform the community of your results,
using the elevator pitch outline

Continuous learning follow- [Continuous improvement/ Our products and
up process, ourselves (Always innovate)
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List of Deliverables for our project:

Categories: Deliverables:

'Documents; . Pre-employment curriculum
. Marketing Plan

. Assessment Plan/Quality

Out-reach needs:

. Business Questionnaire ..Their needs and involvement.
. Community/Students
Plans: . Financial

. Facilities

. Equipment

. Team

. Partnerships with other organizations

. Holistic follow-up




Team- Portion of the Curriculum ...Overview:

Work Create a learning team that has shared values and a set of
developed norms; Below is the table of classes from the
curriculum.

Day 2 Day 5

Discussion of what is Summary of our team
a team

Sports team discus- Improvement

sion

What is Culture Spaghetti tower
Culture Creating the charter
Building the charter Team positions
Charter Boss vs Customer
Role-play Reflection




Class structure Tools:

1o TN, of_class _ . Problem solving
learning/discussion video’s , Team buildinale

tutorials 99

30 min. of Exercise / Activities by Seminars on relevant topics
the teams Video tutorials available on the

Break web



https://cdn.website-editor.net/06ca7b6b3119475dafa9b75f534f6827/files/uploaded/The%2520art%2520or%2520act%2520of%2520improvising-07042017%2520-%2520Copy.pdf
https://cdn.website-editor.net/06ca7b6b3119475dafa9b75f534f6827/files/uploaded/drawing-examples-values.pdf
https://cdn.website-editor.net/06ca7b6b3119475dafa9b75f534f6827/files/uploaded/dep-question-socratic.pdf

* Better
person

« Asking
good
guestions

* Independent _

thinker

Benefits: Life-skills... Thinking & acting like an owner

Area:

Society: become an active
member of their community

Benefits:

Character traits, Problem solving, Design thinking, Soft
-skills, Social & Emotions learning (SEL)

Citizenship: Seethisasa
responsibility of being a mem-
ber of their community

Thinking sKkills (creative and critical thinking, question-
ing, reflection), Values, Character development

Work: Using ownership mind-
set thinking and skills, advance
in the community of work

Process methods, Collaboration, Innovative thinking,
Financial understanding, Mind-set thinking

Lifelong learners: see
learning as a way of improving
yourself,

What do you see as your need?

Excitement in learning, Risk taking, Feedback, Values



The projects organization and staffing: Our estimate

The training will be organized in classes of two teams’ of 4/5 people in each team. The
teams will work independent but can critic the others approach, methods etc. as learning

tools.
What Staffing:
' ill be three facilitators S
does It \fAcl)‘r the two teams & Overal| cost | N t,h * on-profit organizationg
take to leadership. IS estimateq to be:
Rent: $60k/year

start-out? EPeoPle $200k/year

Timing: qulp.ment $50k/year

One-month for set-up Supplies: $

Four months training classes
One-month follow-up and support

Utilities: g

Plan to do two programs / year.




Thank you for your interest:

Feedback

Project Academy @
4

Questions?




