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Picking a Topic       -worksheet: 

Date Team name 
  

 

Purpose of doing this.  To choose a topic that the team 

wants to create propose solutions. This is at the heart 

of doing the problem-solving process.  The team 

may elect a simpler problem first to develop their 

skills. 

 propose course of action: 

1.  Discuss each team members proposal. 
2. Look to see if community-based problems might be better 

suited  
3. As an example; The team may want to take the problem of 

how do we get the community to ack like a team. 
4. The team might want to use the 5 Why tool to evaluate their 

choice. 
5. Discuss and agree on the problem statement.  

   


