New-Business-08/32025
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| want to start a business that provides life skill training for
three job types for mid career people who want new careers
in the following areas as Project Management skills; People
who help seniors navigate their senior years and people who
train in Customer Service skills.

ChatGPT said:

That’s a strong and socially valuable business idea—supporting mid-
career adults in transitioning into purposeful new careers with practical life
skill training. Here’s a framework to help you start and grow this
business, broken down into clear steps and components:

Business Overview
¢ Name: (Example)
"Next Pathways: Life Skills for a New Career"
¢ Mission Statement:

To empower mid-career adults with practical life skills and career-focused
training for meaningful work in project management ,or senior support
services, or customer service.

[k Core Training Areas
1. Project Management Skills
. Time & task management
« Team communication & collaboration
. Use of digital tools (Trello, Asana, MS Project)
. Problem-solving & decision-making

. Basic budgeting & project tracking
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. Certification prep (CAPM, PMP optional)
2. Senior Support Navigation (Senior Advocate or Care Navigator)

To train as a caregiver for senior citizens with mild physical needs,
you can follow a practical and structured path to gain the skKills,
knowledge, and certification often required.

« Communication with seniors & families
. Basic eldercare knowledge (health, housing, financial options)
. Empathy & trust building
. Local resource navigation (Medicare, housing, community programs)
« Advocacy & documentation
« Boundaries & emotional well-being
3. Customer Service Excellence
. Greeting, listening & speaking clearly
. De-escalating conflict professionally
. Email & phone etiquette
. Point-of-sale or help desk systems
« Cultural sensitivity
. Upskilling for retail, service, or call center roles

4. Extra Careers

Cybersecurity @

create a career path
for mid-life people i

Innovation @

How to teach
innovation thinking

A.l. Tool
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© Target Audience
« Adults ages 35-60
. Displaced workers, caregivers, or people returning to work
. ESL learners or immigrants looking for a new path

. People seeking more purposeful or stable work

Business Structure Options
« LLC or Benefit Corporation
« For-profit or nonprofit (501(c)(3))—may qualify for grants

. Partner with workforce boards, senior centers, or libraries

‘s Curriculum Development
Build short certificate-style training programs (4—12 weeks), each with:
Module Description
Introduction Life skills, career mindset, soft skills
Job-Specific Skills Based on job area selected
Practice Sessions Role play, tools, group work
Final Project Resume + mock interview or client plan

Certification/Badge PDF certificate or LinkedIn badge

Delivery Model
« In-person classes at senior centers, libraries, or co-working spaces

« Online options via Zoom or recorded content
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« Mobile-friendly lessons (especially for ESL learners)

« Printable worksheets and checklists

B Partnership Opportunities

. Local employers (retailers, eldercare agencies, nonprofits)

. Workforce development boards (ex: MassHire)

« Colleges with adult education programs

« Libraries and senior centers

g8 Funding Ideas

. Small business grants (state/local)

« Workforce development grants

« Sliding scale or employer-paid models

. Offer corporate training versions for businesses

% Example Timeline

Month

Month 1
Month 2
Month 3
Month 4

Task
Market research, design curriculum outline
Register business, design brand and website
Build partnerships, create first course

Pilot program launch

Month 5—6 Collect feedback, improve materials, begin marketing

Marketing Plan
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Website with course descriptions, testimonials, and registration
Flyers in community spaces

LinkedIn & Facebook presence

Partner orgs promote to their clients

Free info sessions or workshops as intro events

Next Steps Checklist

Choose business structure (LLC, nonprofit, etc.)

Write detailed curriculum for 3 focus areas

Build 1 pilot course

Create a logo, website, and marketing materials

Form partnerships with job centers, elder orgs, or libraries
Host a pilot training session

Collect feedback and refine

Apply for funding/grants

Proposed Outline of this program
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e Talk to the people at the Senior Center ... Diane
e Speak to CABI
e Stoughton library

Uniqueness:

e Al incorporated as a learning tool
Learning to use Innovation as part of the process
Teaching life skills thru one of these professions
Help to find part time employment with your unique
skills

Choose the work area that fits your need

Process management Understand What Process Management Means
. A process is a series of steps that deliver a product or service.
« A Process Owner is responsible for designing, improving, and

ensuring the success of that process end-to-end.

[ ]

Senior health ( providing care giving ) 1. Understand the Role of a

Caregiver

Caregivers help seniors with:
. Light mobility (standing, walking)

Bathing or grooming assistance

Meal prep and eating

Light housekeeping

Companionship and safety monitoring
. Transportation to appointments

They do not provide medical treatment unless they are certified as

CNAs or nurses.

[ ]

Customer Service... Retail Customer service reps in retail:
. Greet customers warmly
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Answer questions and explain products clearly
Solve problems quickly (returns, complaints)
Keep the store clean and organized

Make sure the customer leaves happy ©

Major Learning Elements
Do an ice-breaker to get to know your team
1. Discuss Branding, Ownership and Brain Plasticity
2. Begin the team process, Define the team's culture
3 What skills are companies looking for?
4. What is ownership mind set?
5.Discuss and begin to build your brand, What skills do | need?

6. Build a business concept as a team with an ownership mind set
(learning problem-solving skills)

7. What company did we create and what skills are included, Did we
use the thoughts of the Cultural Engineering Mindset?

8. Create elevator pitch
9. Set-up your networking and job finding process

10. Reflex and integrate what you have done, Celebrate

Time line for classes

Introduction class 3 area and class process
7 classes (Weeks) for each profession
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Learning Skills

m PLANNING Vj*sii‘"
Centered around using Al - B
@)\ GROWTH ). 3
S
& ©

WVISION poveLoe

Think like an owner... You’re in business of your self

Life Skills

Non-verbale skills

The brain is like a muscle

We have the ability to learn and complete things

Social & Emotional learning

Engineering mindset ... Innovation

Questioning ... The answer is in the question

Networking sKills ... How to find a position

What are the learning steps for becoming a process management
owner?

ChatGPT said:

Becoming a Process Management Owner (also known as a Process
Owner in business or operations management) involves building a
mix of business understanding, analytical thinking, leadership, and
continuous improvement skills. Here's a clear roadmap of learning
steps to guide your path:

@& Learning Steps to Become a Process Management Owner
1. Understand What Process Management Means
. A process is a series of steps that deliver a product or service.

« A Process Owner is responsible for designing, improving, and
ensuring the success of that process end-to-end.
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¢ Key Concepts to Learn:

Process mapping
KPIs (Key Performance Indicators)
Stakeholder roles

Input—output analysis

2. Develop Core Business Skills

Learn how different departments (sales, operations, HR, finance)
work together.

Study how work flows across teams.

¢ Topics to Explore:

Business operations
Customer journey
Quality control

Service delivery models

3. Learn Process Improvement Methodologies

Master frameworks used to improve or redesign business processes.

¢ Recommended Certifications/Topics:

Lean (waste elimination)

Six Sigma (process variation control)

BPMN (Business Process Modeling Notation)
Kaizen (continuous improvement)

Agile or Scrum (for adaptive, team-driven change)

Free Courses: Coursera, edX, GoLeanSixSigma
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4. Practice Process Mapping & Tools
Use visual tools to map and analyze workflows.
¢ Tools to Learn:
« Microsoft Visio or Lucidchart (for flowcharts)
« Miro or Mural (for collaboration)

. Excel or Power Bl (for tracking KPIs)

$2 Try mapping a simple process like "Onboarding a new employee"
or "Processing a customer order."

5. Work on Communication and Collaboration Skills

You'll need to:
« Facilitate discussions
« Train or coach teams
. Manage resistance to change
¢ Practice:
. Asking “why” 5 times to uncover root problems
. Leading small improvement meetings

- Giving constructive feedback

6. Get Hands-On Experience
« Volunteer to own or improve a process in your current role.
. Join or shadow a team running a Lean or Six Sigma project.

. Do a capstone or internship focused on workflow or process
improvement.
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7. Track and Analyze Metrics

. Learn to select and monitor the right performance indicators
(KPIs)

. Study how to interpret data and use dashboards

© Metrics examples:
. Cycle time
. Errorrate
« Customer satisfaction

. Cost per unit/service

8. Lead Continuous Improvement Initiatives
. Develop a mindset of experimentation and iteration
. Create feedback loops with users and customers

. Document changes and measure impact

B8 Final Goal: What You Should Be Able to Do

Identify and map business processes

Lead improvement efforts using data and feedback
Align processes with business goals

Coordinate across teams and departments
Measure and report success

Would You Like a Printable Learning Checklist or Slide Deck for This
Path?

| can create it for teaching, training, or personal use.

You said:
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| want to train as a care giver for senior citizens that have slight
physical needs

ChatGPT said:

That's a meaningful and rewarding goal! To train as a caregiver for
senior citizens with mild physical needs, you can follow a practical
and structured path to gain the skills, knowledge, and certification
often required.

Step-by-Step Training Path to Become a Senior Caregiver (Non-
Medical Focus)

$3 1. Understand the Role of a Caregiver
Caregivers help seniors with:

. Light mobility (standing, walking)

. Bathing or grooming assistance

« Meal prep and eating

. Light housekeeping

« Companionship and safety monitoring

. Transportation to appointments

They do not provide medical treatment unless they are certified as
CNAs or nurses.

2. Take a Basic Caregiver Training Course

Look for state-approved or nationally recognized courses. These
teach:

. Personal care techniques (e.g., helping someone dress or bathe)
. Fall prevention

. Safety and emergency response

Page 13 of 29 © Project Academy, Inc




. Dementia-friendly communication
. Ethics and elder rights
@ Where to find courses:
. Local community colleges or vocational schools
. Red Cross caregiver training
o Online:
o CareAcademy.com
o Institute for Professional Care Education (IPCed)

o Alison.com (free introductory courses)

3. Get Certified (Optional but Recommended)

Personal and Home Care Aide State Training (PHCAST) | Mass.gov
In most U.S. states, non-medical caregivers don’t need a license, but
having a certification helps you:

o Get hired faster

« Earn more
« Build trust with clients and families
Popular certifications:
. Personal Care Aide (PCA)
« Home Health Aide (HHA) (often includes more medical topics)

o Certified Nursing Assistant (CNA) (if you want more clinical
duties)

@ 4. Learn About Aging and Mobility

Understand the physical and emotional changes that happen with
age:
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. Common conditions: arthritis, osteoporosis, hearing loss, mild
dementia

. Safe transfer techniques (using gait belts, walkers, etc.)
« Nutrition and hydration for older adults

. Encouraging independence while offering help

#®. 5. Practice Communication and Empathy
Seniors may feel vulnerable or isolated. You’ll need:
. Simple, respectful language
« Active listening skills
. Patience and positivity

« Cultural sensitivity

& 6. CPR and First Aid Certification

Most caregiver employers require basic CPR and First Aid training,
especially when working in home care or senior communities.

. Red Cross or American Heart Association offer 1-day courses.

=3 7. Look for Training or Jobs at Local Agencies

. Home care agencies often provide free training if you agree to
work with them

. Senior centers, retirement communities, or assisted living
facilities

« Volunteer to gain experience at senior centers or through places
of worship

Summary: Caregiver Training Checklist
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Step Description
Understand caregiver role Learn tasks and responsibilities
Take basic training In person or online
CPR & First Aid Red Cross or similar
Consider certification PCA, HHA, or CNA
Learn elder care basics  Aging, mobility, nutrition, fall safety
Practice communication Be respectful, patient, and supportive

Gain hands-on experience Volunteer or job shadow

Would you like a simple printable guide, lesson handouts, or help
choosing an online course? I'd be happy to help!

| want to learn about becoming a great customer service rep.
in a retail establishment

ChatGPT said:

That’s a fantastic goal—great customer service reps are the
heart of any successful retail business. To become one, you
need to build a mix of communication skills, product
knowledge, empathy, and problem-solving.

Here’s a clear guide to help you learn and grow in this role:

& How to Become a Great Customer Service Representative
in Retail
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1. Understand the Role

Customer service reps in retail:
. Greet customers warmly .

Answer questions and explain products clearly &

Solve problems quickly (returns, complaints)

Keep the store clean and organized

Make sure the customer leaves happy ©

®: 2. Work on Communication Skills
You must speak clearly and listen carefully.
Practice saying:
. “Hi! How can | help you today?”
“Let me check that for you.”

. “I'm sorry. Let’s fix this together.”

Use a friendly tone and positive body language (smile,
eye contact, open posture).

%> 3. Learn to Be Friendly and Respectful
Even when a customer is upset, you should:
. Stay calm
. Listen without interrupting

. Say, “l understand” or “Thank you for your patience”
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Role-play with a friend to practice handling different
situations.

@ 4. Know the Store’s Products

. Learn the names, prices, and uses of the top 10-20
products

. Ask your manager for product training or practice
during quiet hours

. Be ready to show customers where items are located

5. Understand Basic Store Policies
Know how to explain:
. Return and refund policies
. Sales and discounts
. Store hours and services
Practice saying:

“Our return policy is 30 days with a receipt.”
“This item is 20% off today.”

6. Learn to Use Store Tools
. Cash register or POS (Point-of-Sale) system
. Barcode scanner
. Inventory sheets or mobile devices

. Credit card reader
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Ask for hands-on training and take notes.

& 7. Be a Problem Solver

Customers will come to you with problems.
Steps to solve them:

1. Listen to the problem
2. Repeat it back to show you understand
3. Offer a solution (replace, refund, ask manager)

4. Follow up politely

5] 8. Keep Improving
. Ask your manager for feedback
. Watch experienced coworkers
. Smile and learn from every customer

. Take free online courses (see below)

€ Free Learning Resources

Platform What to Look For
Coursera "Customer Service Fundamentals"”
Khan Academy Communication & soft skills
YouTube Retail training videos

Alison.com Free courses in customer service
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Platform What to Look For

LinkedIn Retail & service excellence (free with some
Learning libraries)

> Want a Printable Handout?

| can create a one-page printable checklist or worksheet to
help you practice or teach these skills.

Would you like it now?

Create a time line and check list for the pass three items,
process manager, care giver and customer service person in
retail

ChatGPT said:

Here's a combined timeline and checklist to guide you
through becoming a:

1. Process Management Owner
2. Caregiver for Seniors
3. Retail Customer Service Representative

This format lets you move through each path at your own
pace — and it’s ideal for printing or adding to a personal
learning plan.

Week-by-Week Timeline & Checklist
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Process

Caregiver for Retail Customer
Week Management . .
Seniors Service
Owner
Understand role
Understand Learn customer
of a process . ) i
caregiver tasks service basics
owner
Week 1

Research key
terms (KPI,

flowchart)

Watch 1 video on Watch retail job
elderly care intro video

Learn process Pract_lce i

mapping Take basic online greetings, polite

(flowcharts, training language
Week 2 swimlanes) (CareAcademy or Role-play

Try mapping a Red Cross) zzz?nzgr

simple task questions

Study Lean, Six Lea;n t:)p.10

Sigma, or Agile Learn elder f;:"il:azil:ez
Week 3 basics safety, nutr_ition, store

Sign up for a fall prevention Practice

free short ini

explaining

course product uses

Create a sample Get CPRIFirst Aid Practice using

improvement _ certified cash register
Week 4 project Practice helping (s.|mulat|on o

i with bathing, ‘Ii'de°)

_ ice . earn

identifying walking return/refund
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Process
Week Management
Owner

inefficiencies

Learn to track
KPIs (use Excel
or simple
dashboard)

Week 5

Facilitate a mini
team

Week 6 discussion on
improving a
process

Build a case
study of one

Week 7 process you
could improve

Join business
improvement
groups or

forums

Ongoing
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Seniors Service

policy phrases

Shadow or

volunteer with a Learn how to

local senior manage upset

center customers

Learn how to Use role-play

document care with friends
Review
customer

Study memory .\ ice checklist
care (mild

dementia, clear
instructions) Ask for feedback
from peer/family

Apply to a care Apply to a retail
agency, part-time job or do a
work, or practice

volunteer interview

Stay updated on Keep learning
care techniques ,,q improving

attitude and
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Process

Week Management Car?glver for Reta!I Customer
Seniors Service
Owner
product

knowledge

¢ Summary: Skill Checklists

Process Manager
. Understand workflows and KPIs
. Learn and apply Lean/Six Sigma
. Map processes and lead small improvements
. Track results and communicate clearly
Senior Caregiver
. Complete training + First Aid
. Learn personal care and mobility support
. Show empathy, respect, and good hygiene
. Follow safety and elder rights
Retail Customer Service
. Speak clearly and kindly
. Learn products and store layout
. Use POS system, manage returns

. Handle difficult customers calmly
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Would you like this in a printable PDF or slide format? | can
also add icons or visuals to make it easy for new English
learners.

Tools

ChatGPT can make mistakes. Check important info.

Career_Path_Timeline_Checklist

set-up the format for the web page

ChatGPT said:

Great! Here’s a simple, clean, and effective website format for your life skills training
business designed to help mid-career adults explore new paths in Project Management, Senior
Support, and Customer Service.

Next Pathways | Life Skills Training for a New Career

4> Homepage Layout

1. Top Navigation Bar (Sticky)
Include:

Home

About Us
Programs
How It Works
Testimonials
FAQ
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e Contact

@ 2.Hero Section (Top Banner)
Headline:

New Career. New Confidence. New You.
Subheading:

Free and affordable life skills training for mid-career adults in project management, senior
services, and customer care.

CTA Buttons:

e O GetStarted
o % Book a Free Info Session

(Background image: smiling diverse adults in a classroom or work setting)

% 3. About Us
Headline:
Helping Mid-Career Adults Take the Next Step
Text:
We know changing careers isn’t easy. That’s why we offer practical, people-first training that

gives you the tools and support you need. Whether you want to help seniors, lead projects, or
grow in customer service, we’ll help you gain confidence and skills to thrive.

I 4. Our Training Programs
Split into 3 simple cards or sections:
1. Project Management Basics

Learn to organize, plan, and manage work like a pro — even without experience.
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2. Senior Care Navigator
Support seniors and families through life transitions with empathy and local know-how.
3. Customer Service Pro
Master clear communication, conflict resolution, and service tools to succeed in any job.

Each section should include:

e @ What You’ll Learn
e © Time Required (e.g., 6 weeks, 24 hrs/week)
. What You Receive (Certificate, coaching, resume help)

28 5. How It Works

Step What to Expect
1. Fill out our interest form Simple, no-cost registration
2. Attend a free info session Meet instructors & ask questions
3. Choose your training path Pick one or more programs
4. Start learning & growing Flexible lessons + support
5. Finish with confidence = Leave with skills, certificate, and job prep

6. Testimonials (Real Stories)

“After 20 years in retail, [ wanted something new. Now I'm supporting seniors and I love it.” —
Elena, Age 47

“This program helped me gain confidence. I finally understand project planning!” — John, Age
39

© 7. Contact Us

Have questions? Want to talk with a coach?
We’re here to help!

R, Phone: (555) 555-5555
'@ Email: info@nextpathways.org
© Location: Canton, MA (In-person & online classes)
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% [Schedule a Call]
;7 [Send a Message]

& 8. Footer

Include:

Social Media links (Facebook, LinkedIn)
Privacy Policy

Accessibility

Partner logos (e.g., libraries, workforce centers)

Optional Pages to Add Later

e = Resources (Downloads, PDFs, career links)
¢ K Instructor Bios
e |.] Employer Partnerships

Would you like me to generate the HTML version of this website layout or help with the text
for a landing page next?

Support for returning -workers

5 step process for
life

Overview
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https://projectacademy.org/Documents/seniors/Mid-career-life-%20skills-12052017.pdf
https://projectacademy.org/new-course/Use%20the%205-Step%20Process%20to%20Get%20What%20You%20Want%20Out%20of%20Life%20.pdf
https://projectacademy.org/new-course/Use%20the%205-Step%20Process%20to%20Get%20What%20You%20Want%20Out%20of%20Life%20.pdf

Resume

Resume-advice

Elevator pitch

Key-measurements
https://projectacademy.orq
/letter-mkt/5.2,1-
What%20are%20your%20key%20measures
%200f %20success-
What%20are%20the%20metrics%
20you%20can%20share%20with%20us%20t0%
20demonstrate%20the%20viability%200f%20your%

20solution-1.pdf

Soft-skills

Dr. Deming

Mike Hammer

Interview process

Team work

Engr. mind-set

Developing a Brand

New-direction,
slides

Be open minded

life-skills-infused

process-based
central structure

/-STEPS TO
BUILD A LABOR
MARKET

Process quide for
skills

Additional
Resources for
career growth
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https://projectacademy.org/Documents/Resume-10132016.pdf
https://projectacademy.org/new-course/new_direction_%2006202019.pdf
https://projectacademy.org/new-course/new_direction_%2006202019.pdf
https://projectacademy.org/Documents/resume-good-advice.pdf
https://projectacademy.org/new-course/Be%20Radically%20Open-Minded%20-rdailio.pdf
https://projectacademy.org/Documents/elevator-pitch-09182016.pdf
https://projectacademy.org/new-course/10%20Life-skills.pdf
https://projectacademy.org/letter-mkt/5.2,1-What%20are%20your%20key%20measures%20of%20success-What%20are%20the%20metrics%20you%20can%20share%20with%20us%20to%20demonstrate%20the%20viability%20of%20your%20solution-1.pdf
https://projectacademy.org/letter-mkt/5.2,1-What%20are%20your%20key%20measures%20of%20success-What%20are%20the%20metrics%20you%20can%20share%20with%20us%20to%20demonstrate%20the%20viability%20of%20your%20solution-1.pdf
https://projectacademy.org/letter-mkt/5.2,1-What%20are%20your%20key%20measures%20of%20success-What%20are%20the%20metrics%20you%20can%20share%20with%20us%20to%20demonstrate%20the%20viability%20of%20your%20solution-1.pdf
https://projectacademy.org/letter-mkt/5.2,1-What%20are%20your%20key%20measures%20of%20success-What%20are%20the%20metrics%20you%20can%20share%20with%20us%20to%20demonstrate%20the%20viability%20of%20your%20solution-1.pdf
https://projectacademy.org/letter-mkt/5.2,1-What%20are%20your%20key%20measures%20of%20success-What%20are%20the%20metrics%20you%20can%20share%20with%20us%20to%20demonstrate%20the%20viability%20of%20your%20solution-1.pdf
https://projectacademy.org/letter-mkt/5.2,1-What%20are%20your%20key%20measures%20of%20success-What%20are%20the%20metrics%20you%20can%20share%20with%20us%20to%20demonstrate%20the%20viability%20of%20your%20solution-1.pdf
https://projectacademy.org/letter-mkt/5.2,1-What%20are%20your%20key%20measures%20of%20success-What%20are%20the%20metrics%20you%20can%20share%20with%20us%20to%20demonstrate%20the%20viability%20of%20your%20solution-1.pdf
https://projectacademy.org/letter-mkt/5.2,1-What%20are%20your%20key%20measures%20of%20success-What%20are%20the%20metrics%20you%20can%20share%20with%20us%20to%20demonstrate%20the%20viability%20of%20your%20solution-1.pdf
https://projectacademy.org/new-course/attitude%20approach%20to%20hiring%20to%20fill%20three%20hundred%20jobs.pdf
https://projectacademy.org/new-course/attitude%20approach%20to%20hiring%20to%20fill%20three%20hundred%20jobs.pdf
https://projectacademy.org/Documents/skills-set-soft-july2017.pdf
https://projectacademy.org/new-course/Skillful_State_Playbook-skills-based-labor-market.pdf
https://projectacademy.org/new-course/Skillful_State_Playbook-skills-based-labor-market.pdf
https://projectacademy.org/new-course/Skillful_State_Playbook-skills-based-labor-market.pdf
https://projectacademy.org/Documents/DR_Demin_14Points.pdf
https://projectacademy.org/new-course/Process_Guide-skillful-052019.pdf
https://projectacademy.org/new-course/Process_Guide-skillful-052019.pdf
https://projectacademy.org/Documents/Agenda.pdf
http://www.projectacademy.org/trainer/bb1-careers-job.html
http://www.projectacademy.org/trainer/bb1-careers-job.html
http://www.projectacademy.org/trainer/bb1-careers-job.html
https://projectacademy.org/web/interview-1.html
https://projectacademy.org/web/team-development.html
https://projectacademy.org/web/engr-mind-set.html
https://projectacademy.org/web/ADOPT%20THE%20SELF-BRAND%20MIND-SET.pdf

Pre-employment training

Overview

Syllabus

Business focus

Employee plan
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https://projectacademy.org/web/Pre-Employment-Training-overview.pdf
https://projectacademy.org/web/Work-force-School%20Syllabus_12292017-1.pdf
https://projectacademy.org/web/business-focus-new-PP-12302017.pdf
https://projectacademy.org/web/1-Connection%20to%20employment%20companies-01302018.pdf

