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time Item

5m Intro ... Feedback from
guestionnaire

5 min Video ... Problems as
opportunities

20m Create a learning team ...Charter
Community culture

20 min Improv

10 m Break

10 min Life-skills
Walk around & Greet each other

10 min Like a sports team

10 min Problem review

Claudia Bernal-Vallejo ... Intro.

Play first https://youtu.be/f9LM88h-|-U
“The bigger the problem, the bigger the opportunity” (Vinod
Khosla).

Path of creating a team
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Question: How could this be like a path?

Do Organizations have a Culture?
*  Community Culture?

Discussion of the elements of the community
culture

What are the boundaries?

Could this add value to anybody?

Werite up the results

The school will foster a Team/community based
culture of a learning environment, with all treated
as adults and with respect. What is our
classroom culture? (How are we going to
operate?)

Modified Culture

The school will foster a Team/community based
culture of a learning environment, key values and
treating all as adults and with respect.

IMprov: each team will spend the first 5 min. creating a
skit and then each team will have 2 min to present their skit.
We will have 7 min to reflect as a group.

Essential Questions:

e What do I bring to the team? 2. What are our
commitments to one another? 3. What differences
exist between us? 4. How will we operate? 5. How
will we know we are succeeding? What benefits
does a team approach help in solving problems?

e How are we going to work together — handle
conflicts

* Possible values are:
Trust, Respect, Empathy, Kindness, Curiosity,
Innovation, Persisting, Flexibility, Continuous
learning, Humor and Taking responsible risk

Skills
*  Greeting skills, Eye contact, nonverbal skills-10m ...
Student discussion
Walk around the room & Practice the skills

* Elements of Culture
— language
* Communication
— Symbol
* Gesture, sound, color, design
- Values
* Goodness and beauty
— Beliefs
* Shared ideas
= Norms
* Rules and expectations
= Rituals
* Rites and Public ceremony



https://youtu.be/f9LM88h-l-U

