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 General Instructions:  Creating a team 

structure and operating principles.   

Goal for the group:  Develop the methods, definitions and 

writing of “how a learning team operates”.  

The Outcome: 

• Operating principles of a learning team 

• Create a team charter 

• Written procedures and processes for a team 

• Defining the team’s culture 

Tools: 

• You can use any resource to find information ( Web, books, people, etc.) 

• You can work together to create your thoughts 

• You need to write your thoughts as a group 

• Your group will discuss and present your thoughts at the end of the 

project 

How to begin: 

• Follow the attached flow chart and develop your answers to the 

questions or thoughts. 

• Do your best as there is no one right answer.   Its what you want you 

make of it. 

• Think of and define the following life skills:  Listening skills. Non-verbal 

skills, planning and goal setting, controlling your emotions, how to deal 

when you have a dis-agreement with others. Empathy for others, 

o Create an index card with a two sentence description for the skill 

o Try to implement the skill in your everyday activity 

o Reflect on your growth or lack of growth     


