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Overall problem with American Industry 

The view of employees as semi programmable machines goes back to the 
early decades of the Industrial Revolution, when most workers were poorly 

educated. It was reinforced by Frederick Taylor in 1911, when he 
published The Principles of Scientific Management, in which he described 
the typical laborer as “so stupid that the term ‘percentage’ has no meaning 
to him.” The solution, said Taylor, was to strip judgment from frontline jobs: 
“It is only through enforced standardization of methods, enforced adoption 
of the best implements and working conditions, and enforced cooperation 

that…faster work can be assured.” And who was to do the enforcing? 
Professionally trained managers, of course. 

  

Taylor’s model of industrial bureaucracy set up a caste system of thinkers 
and doers that persists to this day. Although the total quality management 

and kaizen movements both emphasized employee empowerment, the 
basic bureaucratic approach still dominates. 

A 2019 Gallup survey found that only one in five U.S. employees strongly 
agreed with the statement “My opinions seem to count at work” and fewer 
than one in 10 with the statement “I take risks at my job that could lead to 

new products or solutions.” In the 2015 American Working Conditions 
Survey, just 11% of frontline U.S. employees said they were consistently 

able to influence decisions important to their work. Meanwhile, our analysis 
of Bureau of Labor Statistics data shows that 70% of U.S. employees are 

in jobs deemed to require little or no originality. 

  

Though today’s employees are far better educated than their early-20th-
century forebears, the distinction between managers and employees—the 

clever and the compliant—is still deeply entrenched. As a result, a vast 
reservoir of human ingenuity is going untapped. That depresses the 

performance of individual firms and the economy overall. 
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How companies are giving more ownership to 
employees 

    
“Active learning works, and social learning works,” said Anant Agarwal, 

founder and chief executive of edX. “And you have to understand that 

teaching online and learning online are skills of their own.” 

Data science and machine learning,  Python and TensorFlow and has a 
portfolio of projects on GitHub, where software developers display their work. 
 

https://hbr.org/search?term=gary%20hamel
file:///E:/ProjectAcademy/trainer/Harnessing%20Everyday%20Genius.pdf

