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Learning the skills needed to create different Business plans 

 

What Is A Business Plan? 
 

A business plan is a formal document detailing the goals that the business 

will have. It will also include why these goals and attainable and how they 

will be met. A business plan may also include background information 
about the business and the people involved with the company. 

   

 

List of potential plans to design: 

Development business plan 

 

Creating a Project plan 

Self-advocacy plan 

Conflict management  

Creating a cultural organization  

Problem solving plan 

Critical and creative thinking 
plan 

System thinking 

Balance scorecard plan 

Quality management plan 

Presentation plan  

 

Think about what elements and structure you need to create a plan to 

accomplish a goal 

 
Elements 

Structure 
Measurements/ 

Time line  


