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Kaizen    

Kaizen is an approach to creating continuous 

improvement based on the idea that small, ongoing 

positive changes can reap significant improvements. 

Typically, it is based on cooperation and commitment 

and stands in contrast to approaches that use radical 

or top-down changes to achieve transformation. Kaizen 

is core to lean manufacturing and the Toyota Way. It 

was developed in the manufacturing sector to lower 

defects, eliminate waste, boost productivity, encourage 

worker purpose and accountability and promote 

innovation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10 principles of Kaizen 
Because executing Kaizen requires enabling the right 
mindset throughout a company, 10 principles that 
address the Kaizen mindset are commonly referenced 
as core to the philosophy. They are: 

1. Let go of assumptions. 

2. Be proactive about solving problems. 

3. Don't accept the status quo. 

4. Let go of perfectionism and take an attitude 
of iterative, adaptive change. 

5. Look for solutions as you find mistakes. 

6. Create an environment in which everyone 
feels empowered to contribute. 

7. Don't accept the obvious issue; instead, ask 
"why" five times to get to the root cause. 

8. Cull information and opinions from multiple 
people. 

9. Use creativity to find low-cost, small 
improvements. 

10. Never stop improving. 

  

https://www.techtarget.com/searcherp/definition/lean-production
https://www.techtarget.com/whatis/definition/Toyota-Way
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