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Getting to a WE Community 

Explain how a community can implement "Getting to We versus I" with their 
fellow citizens 

ChatGPT 
"Getting to We versus I" is a concept that emphasizes the importance of 
collective decision-making and collaboration rather than individual interests. 
It is a mindset that promotes the idea that people can accomplish more by 
working together towards a common goal rather than pursuing their own 
individual interests. 

To implement "Getting to We versus I" within a community, there are 
several steps that can be taken: 

1. Foster a culture of collaboration: Communities can start by promoting 
a culture of collaboration where people are encouraged to work 
together towards common goals. This can be achieved through 
community events, group projects, and collaborative initiatives. 

2. Identify common goals: The community should identify shared goals 
that they can work towards together. This could include improving 
public spaces, promoting sustainability, or supporting local 
businesses. 

3. Encourage open communication: It is important to encourage open 
communication among members of the community. This can be done 
through town hall meetings, online forums, or social media groups. 

4. Develop a shared vision: The community should work together to 
develop a shared vision for the future. This can include creating a 
mission statement or a set of guiding principles that reflect the 
community's shared values. 

5. Encourage participation: The community should encourage 
participation from all members, regardless of their background or 
status. This can be achieved by providing opportunities for 
involvement, such as volunteering, community service projects, or 
leadership roles. 

6. Celebrate success: Finally, the community should celebrate its 
successes and milestones. This can be done through community 
events or public recognition of achievements. 
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By implementing these steps, a community can promote a culture of 
collaboration and "Getting to We versus I" mindset, which can lead to a 
stronger, more cohesive community that works towards common goals. 

 
Can you name communities that are doing this? 

ChatGPT 
There are many communities around the world that are actively working 
towards a "Getting to We versus I" mindset and promoting collaboration 
over individual interests. Here are a few examples: 

1. Boulder, Colorado: The city of Boulder has a strong community 
culture that values sustainability, innovation, and collaboration. They 
have implemented several programs and initiatives aimed at 
promoting collaboration and community engagement, such as the 
Boulder Civic Area Project and the Boulder Climate Action Plan. 

2. Mondragon, Spain: Mondragon is a town in Spain that has developed 
a unique cooperative economy model that prioritizes collaboration 
and shared decision-making. This model has helped to create a 
strong sense of community and has led to economic stability and 
growth in the region. 

3. Kerala, India: The state of Kerala in India has implemented several 
programs and initiatives aimed at promoting collaboration and 
community participation, such as the Kudumbashree program, which 
empowers women and promotes community-based entrepreneurship 
and self-help groups. 

4. Freiburg, Germany: The city of Freiburg in Germany has a strong 
commitment to sustainability and community engagement. They have 
implemented several programs and initiatives aimed at promoting 
community involvement and collaboration, such as the Freiburg 
Participatory Budgeting Program and the Freiburg Sustainable City 
Strategy. 

5. Mondulkiri, Cambodia: The province of Mondulkiri in Cambodia has 
implemented several programs and initiatives aimed at promoting 
community-based conservation and sustainable development, such 
as the Community-Based Ecotourism Project and the Mondulkiri 
Landscape Restoration Project. 
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These are just a few examples of communities that are actively working 
towards a "Getting to We versus I" mindset and promoting collaboration 
over individual interests. 

 
What are good tutorials to follow to implement this concept? 

ChatGPT 
There are several tutorials and resources available that can help 
communities to implement the "Getting to We versus I" concept and 
promote collaboration over individual interests. Here are a few: 

1. "The Art of Hosting Conversations That Matter" by Chris Corrigan, et 
al.: This book provides a guide for community leaders and facilitators 
to create participatory events and conversations that promote 
collaboration and collective decision-making. 

2. "Collective Impact 3.0" by FSG and New Philanthropy Capital: This 
report outlines a framework for achieving collective impact through 
collaboration, shared measurement, and continuous communication. 

3. "The Community Tool Box" by the University of Kansas: This online 
resource provides a comprehensive guide for community organizers 
and leaders to create positive social change through collaborative 
action.  https://ctb.ku.edu/en/table-of-contents   

4. "Design Thinking for Social Innovation" by Tim Brown and Jocelyn 
Wyatt: This book provides a guide for applying design thinking 
principles to solve complex social problems and promote 
collaboration and innovation. 

5. "The Collaborative Habit" by Twyla Tharp: This book provides a guide 
for building collaborative skills and developing a collaborative mindset 
that can be applied to all aspects of life, including community building. 

By following these tutorials and resources, communities can develop the 
skills and strategies needed to implement the "Getting to We versus I" 
concept and promote collaboration over individual interests. 
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I want to begin forming a WE community in Canton, MA 
02021. Could you write a Vision and Mission statement that 
gets the community working together and creating life skills 
to communicate as a team. 

ChatGPT 
Sure, here's a sample Vision and Mission statement that could inspire a 
community in Canton, MA to work together and develop important life skills: 

Vision Statement: We envision a strong and connected community in 
Canton, where individuals come together to support one another and work 
towards common goals. Our community is characterized by open 
communication, collaboration, and mutual respect, and we celebrate the 
diversity of our members. By working together, we create a vibrant and 
thriving environment for everyone to grow and succeed. 

Mission Statement: Our mission is to foster a sense of belonging and 
connection among the residents of Canton, MA, and to promote the 
development of life skills that enable effective communication and 
teamwork. Through regular community events, volunteer opportunities, and 
skill-building workshops, we aim to bring people together and provide 
opportunities for personal and collective growth. By creating a welcoming 
and inclusive space, we hope to inspire collaboration and cooperation 
among members, and to build a stronger and more resilient community for 
all. 

 
What specific tasks would you surject that would help 
improve education, Employment, housing and activities for 
the Canton Community? 

ChatGPT 
Improving education, employment, housing, and activities for the Canton 
community would require a range of strategies and actions. Here are some 
specific tasks that could help: 

1. Education: 
• Develop partnerships between schools, community organizations, 

and local businesses to provide internships, job shadowing, and other 
opportunities for students to gain real-world experience. 
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• Increase funding for schools to improve infrastructure, technology, 
and resources for teachers and students. 

• Offer after-school programs and tutoring services to help students 
who need extra support. 

• Work with local colleges and universities to offer scholarships and 
other forms of financial aid to Canton students. 

2. Employment: 
• Establish partnerships between local businesses, government 

agencies, and workforce development programs to create job training 
and placement programs for residents. 

• Offer incentives to businesses that hire local workers and provide 
opportunities for career advancement. 

• Develop programs that support entrepreneurship and small business 
development in the community. 

• Provide training and resources for residents to improve their job 
readiness skills, such as resume writing and interview skills. 

3. Housing: 
• Increase funding for affordable housing programs and create policies 

that encourage the development of affordable housing. 
• Develop partnerships with nonprofit organizations to provide housing 

counseling and assistance to residents who are struggling to afford 
housing. 

• Work with local landlords to create incentives for them to maintain 
their properties and provide safe and affordable housing. 

• Develop programs that provide financial assistance to low-income 
residents to help them pay for housing-related expenses, such as 
rent and utilities. 

4. Activities: 
• Create a community center that offers a range of recreational and 

educational activities for residents of all ages. 
• Work with local organizations and businesses to create community 

events, such as festivals and fairs. 
• Develop partnerships with community organizations to offer volunteer 

opportunities and service projects for residents. 
• Establish a program that connects volunteers with seniors who need 

help with household chores, errands, and other tasks. 
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