Class-0504-picking-project

PICKING THE PROJECT Project Planning
Root cause Analysis Scheduling

Decision Making Assessment & Reflection... My passion,
Interest, Dealing with others, Trust

Problem Framing Taking Personal risks | Teamwork

Challenge Gathering Facts Handling Adversity

Assumptions

Description of training: The Problem Is To Know What the Problem Is

RESEARCH & PLANNING Measurements

Scheduling

project goal setting Assessment & Reflection... How will we
define the success of the end product
Deliverables Gantt Chart

Description of training: What are the requirements for the end product?
From skill Program-update-03102020

What can we do about it... Get involved

Get involved

New Zealand .. talking out the problem, Try something
with evasive species

Peter, Paul ... Black hole of Empathy

Many forms of a lack of empathy and we sometimes fall
into a hole and need somebody to jump in to understand
our problem (issue)

What is the problem with our society
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Maybe we should look to define what a good society
should be versus what is wrong with the present.

What are the elements that define a society?

e Cultural values for a society’s environment development
¢ Vision of where we should be.
e Recognize our differences and how to deal with that
e Skills we should develop
o Collaboration
o Thinking skills
How to handle roadblocks (problems ) in our society

Infrastructure

Jobs and the Middle class
War and its aftermath
Understanding the cost of war
Poverty and Inequality

The public School

Poverty and Public Education
War’'s madness runs deep
Hurricane Sandy and other disasters
Cashing in on schools
Mistreatment of the troops

Make existing program known, do publicity projects:

Community Titles (Issues) School Titles

Drugs availability for youth Bullying within the school
Availability of public Dealing with difficult teachers
transportation
Recycling program with Racism in schools ... Make diversity
community work.
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Community Titles (Issues)

School Titles

Homeless programs

Being a community in the classroom

Halfway houses

How would we create a better
school?

Building our community to
work together How to improve
the recreation facilities in our
community

How do we develop a better
measurement system for students?

Create social media for the
community

How do get along with the teachers?

How would we create a better
down town?

How to develop friendships?

How can we design a food
growing place for the
community?

Use of tap water instead of bottle water

New Programs

Title

Description

Create a Brand for your self
& your team

Do a 10 weekly sessions on what
Branding is and creating a brand for
yourself and your team

Develop a business

Working in pair share teams or bigger,
develop a business plan for an idea you
have

Financial Literacy

Using the book “The Richest man in
Babylon” create the short presentation on
Finance

Finding a bug

With your team define and plan how to
find and fix BUGs in your life.
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