
CIVILITY BETWEEN 

POLITICIANS 

As Seen by A.I. CHAT BOT  



What I saw at the Congressional hearing between Mitt 

Rommy and Bernie Sanders!

In the witness stand was Howard Shultz of Starbucks being 

questioned by Bernie Sanders. regarding the issue of labor 

unions being formed in Starbuck stores. 

Standers showed no Civility for Howard Shultz in his efforts to 

providing workers with good education and working 

employment when questioning. 

Mitt Rommy accused Bernie Sanders of only caring about 

creating labor unions because union general fund Democratic 

candidates.  Not mentioning how Police Unions are funding 

Republicans?  These are two leaders in our congress.

March. ~28th 

2023 



PRESENTATION 
OUTLINE 
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What's the Problem

Who’s my Partner

What has AL told me 

What's the paths for a Solution 

You Get What you Measure … HBR

Balanced Scorecard

Create a Measurement System for 

Politicians  Ethical & Country Goals

Other Countries systems

How to role it out – options

Conclusions 



PROBLEM I AM WORKING ON

As a society, we are facing many challenges and there are 
significant differences between us on issues ranging from 
politics and religion to culture and values. These differences 
can create tension, division, and even conflict. However, it is 
important that we recognize that despite our differences, we are 
all part of the same community and share a common humanity. 
If we are to build a stronger, more united society, we must be 
willing to engage in respectful dialogue about our differences 
and work together to find solutions that benefit everyone.

Poor Communications between our leadership in the Political Parties. 
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It is easy to fall into the trap of seeing those who disagree with us 

as enemies or adversaries. But the reality is that we all want to 

live in a safe, prosperous, and just society. By coming together 

and listening to one another, we can begin to bridge the gaps that 

divide us and build a more inclusive, tolerant, and understanding 

community.

Dialogue is not always easy, and it requires a willingness to listen, 

to learn, and to challenge our own assumptions and beliefs. But if 

we are willing to take that step, we can begin to create a society 

where everyone has a voice and where diversity is celebrated 

rather than feared. So let us come together, let us listen to one 

another, and let us work towards a brighter future for us all.
Written by AI 

Continued 

Use as a 

question 



PARTNER IN THIS 

PRESENTATION 

https://chat.openai.c

om/chat
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https://chat.openai.com/chat
https://chat.openai.com/chat


ChatGPT --- AI Bot I am using 
Examples

"Explain quantum computing in simple terms" →

"Got any creative ideas for a 10 year old’s birthday?" →

"How do I make an HTTP request in Javascript?" →

Capabilities

Remembers what user said earlier in the conversation

Allows user to provide follow-up corrections

Trained to decline inappropriate requests

Limitations

May occasionally generate incorrect information

May occasionally produce harmful instructions or biased content

Limited knowledge of world and events after 2021



WHAT IS A.I (ARTIFICIAL INTELLIGENCE )

AI IS NOT JUST ONE PROGRAM BUT A SERIES OF 

PROCESSES THAT BREAK THE QUESTION/SUBJECT
INTO  MANY PARTS AND WORK ON EACH. 

Artificial Intelligence (AI) is a term used 
to describe the development of 
computer systems that can perform 
tasks that would normally require human 
intelligence, such as learning, problem-
solving, and decision-making

One branch of AI is called Machine Learning (ML), 

which involves teaching computers to learn from 

data and make decisions based on that learning. 

This is done through algorithms that can detect 

patterns in large amounts of data and use those 

patterns to make predictions or take actions.

Other Branches
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Another branch of AI is called Natural Language Processing 
(NLP), which involves teaching computers to understand and 
process human language. This allows for the creation of 
chatbots and other conversational interfaces that can 
communicate with humans in a natural way

Human nature 



What does it mean that we all want to live in a safe, prosperous, and just society?

Living in a safe, prosperous, and just society means that individuals have the freedom and opportunity to 

live their lives without fear, have access to basic needs such as food, shelter, and healthcare, and are 

treated fairly and equally under the law. Here's what each of these terms mean:

Safe: A safe society is one where individuals are protected from harm and have access to the resources 

necessary to keep themselves and their families safe. This includes having a well-functioning justice 

system, effective law enforcement, and access to healthcare and social services.

Prosperous: A prosperous society is one where individuals have access to the resources they need to 

thrive. This includes having access to education, job opportunities, and a stable economy that 

supports businesses and individuals.

Just: A just society is one where individuals are treated fairly and equally under the law. This includes 

having access to a justice system that is impartial and transparent, and where individuals are held 

accountable for their actions regardless of their race, gender, or socio-economic status.

Ultimately, living in a safe, prosperous, and just society means having access to the resources and 

opportunities necessary to live a fulfilling life and pursue one's dreams. It means being able to trust in 

the fairness and integrity of institutions and systems, and feeling secure in one's own person and 

community.

My Question



How can we stop the divide between the red and blue states in the USA?

Stopping the divide between red and blue states in the USA is a complex issue that requires a multifaceted 

approach. Here are some steps that could potentially help bridge the divide:

Encourage Civil Discourse: One of the primary causes of the divide is the lack of civil discourse between 

opposing sides. We can start by promoting civil discourse, encouraging people to listen and learn from 

each other, and respecting differences of opinion.

Foster Empathy: Empathy is crucial to bridging divides, and it requires people to understand and relate to each 

other's experiences. We can foster empathy by promoting interactions between different communities, 

encouraging people to listen to each other, and educating ourselves on different perspectives.

Address Economic Disparities: Economic disparities can also contribute to the divide. Addressing economic 

disparities could help create a more equitable society that is less divided along political lines.

Encourage Political Moderation: Encouraging political moderation can also help bridge the divide. This can be 

achieved by promoting independent thinking, encouraging compromise and collaboration, and supporting 

political leaders who prioritize common ground.

Promote Civic Education: Education is a powerful tool to bridge the divide. Promoting civic education can help 

citizens become informed and engaged, and encourage them to participate in their communities and the 

political process.

Overall, bridging the divide between red and blue states requires a collective effort that involves individuals, 

communities, and political leaders. By working together to promote civil discourse, foster empathy, address 

economic disparities, encourage political moderation, and promote civic education, we can create a more 

unified and inclusive society.

My Question



WHAT CAN WE DO?

Dialogue 

We/I 
learning 

Politicians 
Measurment 

Education -
School

You get What You Measure

Look to Business ---

The Balance Scorecard

Setting Goals & Measure 

with feedback & Reflection   



THE BALANCE SCORECARD  HBR 1992 
FINANCIAL WAS A BACKWARD LOOKING MEASUREMENT LOOKING 
WHAT ARE THE FOUR BALANCED SCORECARD PERSPECTIVES?
THE BALANCED SCORECARD APPROACH EXAMINES PERFORMANCE FROM FOUR 
PERSPECTIVES.
FINANCIAL ANALYSIS, WHICH INCLUDES MEASURES SUCH AS OPERATING INCOME, 
PROFITABILITY AND RETURN ON INVESTMENT.
CUSTOMER ANALYSIS , WHICH LOOKS AT INVESTMENT IN CUSTOMER SERVICE AND 
RETENTION.
INTERNAL ANALYSIS , WHICH LOOKS AT HOW INTERNAL BUSINESS PROCESSES ARE 
LINKED TO STRATEGIC GOALS.
THE LEARNING AND GROWTH PERSPECTIVE ASSESSES EMPLOYEE SATISFACTION AND 
RETENTION, AS WELL AS INFORMATION SYSTEMT

https://www.techtarget.com/searchcio/definition/ROI
https://www.techtarget.com/searchcio/definition/business-process
https://www.techtarget.com/whatis/definition/IS-information-system-or-information-services


Creating a list of deliverables that the politicians need to 

meet in recognizing all its citizens:

innovation, the country can develop new products, services, and technologies that 

can help to address social, economic, and environmental challenges, and drive 

long-term economic growth.

Promoting safety: By promoting safety, politicians can help to reduce crime rates, 

protect national security, and create a more secure and stable society.

Growing the economy: By growing the economy, politicians can create new jobs, 

increase wages, and boost economic activity, which can help to improve living 

standards for everyone.

Improving health and housing: By improving access to healthcare and housing, 

politicians can help to promote a more equitable and healthy society, where 

everyone has the opportunity to lead fulfilling and prosperous lives.

Overall, these goals can help to create a more prosperous, equitable, and sustainable 

society, where everyone has the opportunity to thrive. By working towards these 

goals, politicians can help to build a better future for the United States and its citizens.



Examples- Ethnical Measurements for our 

Politicians  

Model Great Med. Low

No personal attacks  Civility 

Explaining their reason behind 

decisions.  Transparency of 

thought

Listening to others that have 

different opinions. Curiosity

Represent 100% of your 

constituents 

Embrace diversity of thought

Look for compromise … Common 

ground 



Measurement / Goals Achieved Partial Low

The country becoming more 

productive

Increase Innovation in 

Society

New company formed>4% 

Safer in the USA

Killings & Suicide <4% 

Growing Economy >4%

Better health and housing for 

all citizens 

Goals for Society: clear, concise, and actionable 

Examples



Other Countries Measurement 
Do other countries in the world have an ethical code of conduct for their politicians?

Yes, many other countries in the world have ethical codes of conduct for their politicians. These codes 

typically set out standards of behavior and expectations for elected officials, and are designed to promote 

transparency, accountability, and integrity in public governance. Some examples of countries with ethical 

codes of conduct for politicians include:

United Kingdom: The UK has a Code of Conduct for Members of Parliament, which sets out standards for 

ethical behavior, including principles related to honesty, transparency, respect, and accountability.

Canada: The Canadian government has a Conflict of Interest and Ethics Commissioner, who is responsible 

for enforcing the Conflict of Interest Act and the Conflict of Interest Code for Members of the House of 

Commons.

Australia: The Australian government has a Parliamentary Code of Conduct, which sets out standards for 

ethical behavior, including principles related to transparency, accountability, and respect for the law.

New Zealand: The New Zealand government has a Code of Conduct for Members of Parliament, which sets 

out standards for ethical behavior, including principles related to honesty, integrity, and respect for the rule 

of law.

Germany: The German government has a Code of Conduct for Members of the Bundestag, which sets out 

standards for ethical behavior, including principles related to transparency, accountability, and respect for 

the law.

My Question 



SETTING UP A MEASUREMENT SYSTEM FOR POLITICIANS THAT MEASURES AND REPORTS ON 
"EXPLAINING THEIR REASON BEHIND DECISIONS" AND "TRANSPARENCY OF THOUGHT" REQUIRES 
A STRUCTURED APPROACH. HERE ARE SOME STEPS THAT COULD BE TAKEN TO ESTABLISH SUCH 
A SYSTEM:

DEFINE THE CRITERIA: 
DEVELOP A DATA COLLECTION METHOD: THE NEXT STEP IS TO DEVELOP A 

ANALYZE THE DATA:  :

IDENTIFY PATTERNS AND TREND

DEVELOP A DATA COLLECTION METHOD:

PROVIDE FEEDBACK AND CONSEQUENCES: 

IN CONCLUSION , SETTING UP A MEASUREMENT SYSTEM FOR POLITICIANS THAT MEASURES 

AND REPORTS ON TRANSPARENCY OF THOUGHT REQUIRES A SYSTEMATIC AND STRUCTURED 
APPROACH. BY DEFINING THE CRITERIA, DEVELOPING A DATA COLLECTION METHOD, ANALYZING

Setting up a Measurement system for the Politicians 



How to Roll it Out ???? 

Create Script ( Measure) by this group--- if agreed

Create a list of Organizations and People to speak to 

How will we do the measurement of the Politicians?

Reporting and Feedback

Publishing to all 

League of Women Voters Political Parties 

Veteran’s groups Local Organizations 



REFLECTION --- YOU GET WHAT YOU MEASURE 
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We have a problem in the USA

What is it?

What should our Solution be? Does it fit?

How would we Implement the Solution

How do we Track the Results 



THANK YOU FOR LISTENING

• Bill Wolfson

• Orchid Cove

• 508-380-3747

• billw@projectacademy.org

… Follow up? 
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mailto:billw@projectacademy.org
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