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Mindset-Thinking:   

Uniqueness of our approach: foster Mind-set thinking in the team.  

 Owners mindset thinking: 

  Students are shown how to be an owner of their own business; what’s 

involved with their customers, suppliers and staff. Thinking like an owner allows 

you to interface and understand your boss/teacher and constantly improving 

your skills. A connection is made between ownership and creating a learning 

organization.  

  

 Cultural Engineering mindset thinking (CEM): 

Activities around the process that cover all the details to make it successful. Its 

assuring that all the team are aware of items, plans are created, deliverables 

are met, problems solved, and the customer is informed. An analytical 

approach is taken and leadership / management is exercised.   

  

Growth mindset: 

Brain Plasticity… The brain is like a muscle … Use it or lose it. 

  

Coach mindset:...Each team member becomes a coach to another in 

learning the life skills necessary to be successful in business and 

society.  Team members are taught what it is to be a coach. 

Team mindset:... To b successful you need to work and support each other.  

Brand mindset:... Who are you and how do you share it with others.  
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